
Building trust across  
the world’s divides

THE INTERNATIONAL 

TRUSTBUILDING 

PROGRAM

IMPACT 

REPORT 2019-2020



32 

The International Trustbuilding Program |  Impact Report 2019-2020The International Trustbuilding Program |  Impact Report 2019-2020

THOUGHTS FROM THE PROGRAM 
MANAGER 
I humbly took on the position of Program 
Manager of the Trustbuilding Program 
in July 2019. In the short time since then, 
the world has drastically changed. The 
global pandemic has revealed cracks in 
our relationships and systems - locally 
and worldwide. The time is ripe to build 
trust across the world’s divides. Initiatives 
of Change International (IofCI) draws 
on over eight decades of trustbuilding 
and peacebuilding work, demonstrating 
tremendous commitment and tenacity 
despite the challenges. The work of IofC to 
build trust is clearly of critical importance – 
perhaps now more than ever. 

The work of trustbuilding is highly 
challenging. We all know it is easy to break 
trust and much more difficult to re-build 
it. This is true especially when that trust 
involves not only networks of peoples, but 
systems, policies and practices embedded 
in our institutions. The world needs what 
IofCI endeavors to offer. This is where the 
Trustbuilding Program (TBP) comes in.  

The TBP has come a long way since its 
conception in 2018. After two years of 
careful planning and researching, IofCI 

TALIA SMITH 
Trustbuilding Program Manager

WHO WE ARE 

The Trustbuilding Program is the signature 
program of Initiatives of Change Interna-
tional, a leading organization in trustbuild-
ing. We have over 80 years of experience 
in trustbuilding in 44 countries around the 
world. 

WHAT WE DO 
The goal of the Program is to build trust 
across the world’s divides by developing 
ethical and trustworthy leaders at all levels 
in order to provoke and drive social transfor-
mation. 

HOW WE DO IT 
We inspire and equip people with the inner 
qualities, practices and skills needed to build 
trust across deep divides, heal historical 
wounds, bring together diverse groups in 
honest conversation, and develop and sus-
tain multi-sector networks working for social 
cohesion and equity. We place an emphasis 
on identifying and equipping the next gener-
ation of leaders. 

Each local project is designed depending on 

WHERE WE ARE ACTIVE 
In our first year, our pilot Trustbuilding Programs were active in Kenya, Canada and France. 
In January 2021, the Program will be rolled out in 3-5 additional countries. The Global Alum-
ni Initiative (GAIN) is active around the world.

Kenya addresses the divisions between Christians and Muslims in Garissa and Mombasa.  
Canada sets out to diminish stresses over language, culture, immigration, and treatment of 
aboriginal people in Quebec.   
France is focused on building trust between youth and society, in particular between the po-
lice, teachers, parents and peers. It aims to respond to a great need in the suburbs of Paris. 

GAIN program of IofC USA, connects alumni from several IofC programs - Caux Scholars 
Program, Community Trustbuilding Fellowship, and the Narrative Change Collaborative - to 
the  Trustbuilding Program and IofC network.

In a world where we are confronting critical interconnected challeng-
es: climate change, the refugee crisis, system collapse, racial 
injustice, amongst other challenges, we focus on building trust in 
divided societies as a systematic solution that fosters community 
care, participation and action-taking.

the specific context and need with IofC expertise, knowledge and methods to address divi-
sive issues translated into different circumstances and delivered on the ground where there 
are acute social divides.

established the Program in June 2019, in 
line with the UN Sustainable Development 
Goals (Goal 16: Peace, Justice and Strong 
Institutions). The Program brings together 
the best of our expertise to situations where 
there is conflict or tension. 

The last year has been a journey of learning, 
developing and empowering local IofC 

Trustbuilding is an interactive process of dialogue among diverse 
stakeholders seeking change that satisfies the interests of all parties 
and generates committed action that is sustained over time. 

teams and communities where they work 
to overcome divisions, and to build social 
cohesion and equitable societies based on 
the transformation of individuals. 
I want to express our deepest thanks to our 
principle partner, the Fetzer Institute, our 
project teams and committed volunteers for 
going above and beyond in making the TBP 
a reality.   

I am proud to share with you our 2019/2020 
Impact Report, which consolidates our 
results and projects of year 1 of the 
Trustbuilding Program. We look forward 
to continuing our work to bring trust and 
healing to divided communities around the 
world.

https://www.iofc.org/trustbuilding-program
https://fetzer.org/


WHY TRUST 
At a time of increasing fragmentation, trust 
is diminishing around the world. Communi-
ties face racial and religious divides, inter-
generational conflict, the rise of extremist 
attitudes, as well as social divisions and the 
legacy of war.

The concepts and tools we use in the TBP 
support efforts to overcome racial, ethnic, 
class and religious divisions, and to build 
social cohesion and equitable communities. 
The Program illustrates critical components 
for real dialogue, trustbuilding and healing. 
Not pointing the finger of blame but 

“Building trust is the essential foundation for building healthy com-
munities. I believe social action and legislation without accompany-
ing changes in individual lives and relationships are unlikely to be 
effective over the long haul. The most-needed reforms in our commu-
nities require levels of political courage and trust-based collaboration 
that can only be achieved by individuals who have the vision, integri-
ty, and persistence to call out the best in others and sustain deep and 
long-term efforts.” — Rob Corcoran

Start 
with 

yourself

Engage 
everyone in 

honest conver-
sation

Build a 
diverse 
team 

Acknowledge 
history 

1. Start with yourself

Those of us who are impatient for change need a con-
sistent set of values that are reflected in our personal 
lives and our public actions. Without this, there is loss of 
coherence and breakdown of trust. How can we ask oth-
ers to make costly and courageous choices if we are not 
prepared to look in the mirror and put our own house in 
order? Put simply, we must model the change we expect 
of others.

2. Engage everyone in honest conversation

Open and inclusive dialogue is at the heart of trustbuild-
ing. In honest conversations, all stakeholders come to the 
table and remain engaged. The unflinching self-exami-
nation increases our ability to discern underlying factors 
and concerns.
Identifying underlying issues and creating safe space 
for formal or informal dialogue, where participants can 
listen deeply to others and ask themselves hard ques-
tions, is crucial in uniting divided communities. This deep 
dialogue moves individuals from simply an exchange of 
information to an experience of transformation.

3. Acknowledge history

An essential part of the trustbuilding process is under-
standing the power of history and memory in shaping 
community narratives.
Acknowledging historical wounds and honoring differ-
ent stories are necessary steps in creating new shared 
narratives and building movements to address legacies 
of inequity.
The ability to appreciate shared history and to view the 
story from the standpoint of the other side is a key to 
creating a new narrative.

4. Build a diverse team

A team working effectively for broad community change 
is constantly expanding its circle and building collabo-
rative networks that transcend the usual boundaries of 
politics, class, ethnicity, and geography.
Diverse teams composed of representatives of all sectors 
create the most effective force for change.
A team promoting trust must demonstrate authentic 
relationships in its daily life.

extending the hand of friendship and bring-
ing everyone to the table, even those with 
whom we most disagree. 
By treating people as potential allies rather 
than enemies, we can focus on solving prob-
lems instead of blaming. The key to heal-
ing is in provoking and sustaining honest 
conversation among ordinary citizens. The 
outcome of dialogue is not primarily under-
standing, though this is a necessary part of 
the process, to sustain trust there must also   
  be committed action among all parties.

CONCEPTUAL FRAMEWORK

ROB CORCORAN 
TBP Design & Training Consultant
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Established 
the Program’s 

structure: the PSG 
and Planning 
Committee

        

TBP started, 
partnership with 

the Fetzer Institute

Hosted a public 
event in London with 

South African trustbuilder 
Letlapa Mphahlele to 

explore the role of 
trustbuilding in collective 

healing and 
peacebuilding

Program 
launched

Delivered a 
4-day training on 

the TBP’s method-
ology to the interna-

tional group of 17 
trainers

Implementation 
of projects in 

Canada, Kenya 
and France 

began

Delivered 
evaluation 

capacity building 
training for 

the Kenyan, French 
and Canadian 

teams

GAIN Program 
started

Program team 
recruitment 
finalised

Established a 
process to 

deliver projects in 
three additional 

countries in 
January 2021

End of 
year 1 of the 

TBP
Launched 

‘Building Trust in 
times of crisis’ webinar 

series featuring 
trustbuilders from 

around 
the world

COVID-19 
adaptation 

plans in 
motion

   2019       JUNE                      JULY         SEPT             OCT              NOV      2020     JAN     FEB        APRIL          MAY      JUNE

2,312
Volunteer hours 

at the 
international 

level 

TBP project 
& international 

team participated in 
‘Towards a Humane 
World’ conference, 

India
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TRUSTBUILDING PROGRAM HIGHLIGHTS 
In 12 months, we have built, whilst operating, a complex program 
which delivers projects in multiple countries. Much has been 
achieved in this short time; from establishing the Delivery team, the 
Program Steering Group, a structure and policies, to implementing 
powerful activities in targeted communities whilst developing the 
capacity of local IofC teams. 

To date, the TBP has 
reached 

1,318 people 
directly
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‘‘There are more than seven billion of us in the world, but only one 
race. We constructed a different concept of race, developed during 
genocides and colonization. We have to deconstruct this idea.’’
— Marie-Iris Légaré, Human Rights and Youth Rights Commission (Quebec, Canada)

9

75% 
targeted outputs Kenya 
project has achieved so far 

85% 
targeted outputs France 
project has achieved so far

The International Trustbuilding Program  | Impact Report 2019-2020

75% 
targeted outputs Canada 
project has achieved so far 

“Our Trustbuilding Program brings 

the unlikely together in a journey to 

heal historical wounds and charter 

a common narrative”. 

— Imad Karam, Executive Director IofC International



5
key trustbuilding 
events  

14
key community leaders 
from different sectors 
equipped with trust-
building tools 

614
volunteer hours
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CANADA 
The goal of the project team in Canada is to diminish stresses over lan-
guage, culture, immigration, and treatment of aboriginal people in Que-
bec. 

“The training helped raise my own awareness, initiate personal change 
and strengthen my understanding of indigenous rights, histories, and 
reconciliation.” — Trustbuilding training participant 

Why is there a lack of trust? 

Canada’s multiculturalism has created a 
diverse country, but not without political, 
social and societal challenges such as racial 
tensions arising out of ignorance and fear, 
xenophobia, and religious acts of violence. 
The Province of Quebec is a microcosm of 
the wider Canada, with the added complex-
ity of identity, nationalism, linguistic differ-
ence, illegal immigration, religious tensions, 
and the long-standing history of oppression 
and colonization of Canada’s first peoples.  

The way that Europeans have treated first 
nation people since their arrival has left gen-
erations with trauma and negative impacts 
on their lives, livelihoods, languages, culture 
and spirituality. The deep wounds infliced 
are still a source of social stigmas and 
strained relationships resulting in increased 
systemic marginalisation of the indigenous 
peoples. The discrimination and mistreat-
ment have not changed with the passing 
years.  

Tragedies like the 29 January 2017 mass 
shooting at a Quebec City mosque, previous 
political attempts to implement legislation 
limiting immigration and current legislation 
presented by the CAQ (Coalition Avenir 
Québec) Government limiting the wearing 
of religious symbols, highlight the existence 
of deep-rooted mistrust and intolerance in 
Quebec.  
The trustbuilding project comes at a key 
moment in Quebec (and Canadian) history 
concerning the rise of Islamophobia and 
discrimination against indigenous, black 
and ethnic communities. The conversations 
that have happened and activities delivered 
respond to a need for a deeper understand-
ing and better tools to hold spaces for those 
conversations to happen throughout society. 

Impact in Quebec 

Information Session 

The first public event, the Information 
Session, was held in Montreal on 8 October. 
It explored the roots of distrust in Quebec 
and international methods of trustbuilding 

that 
could 
be con-
textualised 
for the local situa-
tion. A diverse group of 40 people attended, 
coming from interfaith and peacebuilding 
organizations, academia, government, busi-
ness and the arts.  

Round Table 

On 7 December, the team organised a round 
table in downtown Montreal, exploring the 
question ‘How does racial discrimination 
manifest in Quebec?’ Close to 50 people 
gathered for this launch of the trustbuilding 
project. 
The event played a unique role in getting a 
diverse group of participants and speakers 
together to address the issue of racial dis-

crimination, filling 
a gap between 
initiatives from aca-

demics and activists. 
                                                                       

Panellists shared their 
vision for racial justice 

and equality, and laid the 
groundwork for discussion 

amongst participants. In the 
afternoon, participants took part 

in ‘Privilege walk’ exercise - as an 
experiential activity that highlights how 

people benefit or are marginalised by sys-
tems in our society.

Throughout the project, these dialogues 
serve as the foundation for training lead-
ers from diverse sectors of society to work 
towards healing the social and historical 
divides in Quebec.

The first trustbuilding residential work-
shop 

During the weekend of 6-8 March, 14 peo-
ple came together to connect with, and form 
a group of local trustbuilders, that started 
the collaboration process of bridging Que-

‘‘The training helped strengthen 
my understanding of indigenous 
rights, histories, and reconcilia-
tion.’’ - Participant 

bec’s identified divides: racial, colonial, and 
linguistic (French/English). The group con-
sisted of people from diverse backgrounds, 
Euro Quebecois people, a Muslim Moroccan 
recent immigrant, an Innu woman and a 
pastor of a Seventh Day Adventist Church 
originally from DRC, among others. 

Participants shared that the weekend 
helped them raise their own awareness and 
initiate personal change. They appreciated 
learning about the situation around Can-
ada’s history and those of the indigenous 
people.

https://www.iofc.org/trustbuilding-quebec-column-rob-corcoran
https://www.iofc.org/launch-event-and-roundtable-racial-discrimination-quebec


the end of 2015, youth violence escalated in 
France and lasted several weeks as a result 
of this mistrust and lack of understanding 
with the police and institutions.
Radicalisation occurs due to youth’s unease, 
frustrations or failures in their own lives. 
They reject the society that makes them feel 
like victims and have chosen to confront 
this in a violent way.  The desire to confront 
society can lead to radicalisation; several 
hundred young people have left France to 

join Daesh in Syria. 

In Paris, these problems often oc-
cur with young people living 

in parts of the city iden-
tified as: ‘Zones d’éd-

ucation prioritaire’, 
defined by the gov-

ernment as areas 
withpoverty and 

social problems. 

Impact in Paris 

The Oui Act project aims to reconcile young 
people with society through its core activi-
ty of delivering 13 trustbuilding workshops 
(one per week) in schools; it provides a rare 
opportunity for police, business leaders and 
authorities to connect with marginalised 
youth in the suburbs of Paris. Youth are 
empowered to express themselves and to 
develop critical thinking skills in order to find 
their place in society.  

Workshop on racism 

An example of one of the 13 sessions is on 
the topic of racism and discrimination. The 
idea is to help youth who have been deeply 
affected by racism to understand the mech-
anisms of discrimination, racism, and exclu-
sion.
The workshop starts with a photo language 
activity: on a table are photos of people from 
diverse ethnicities, cultures, backgrounds, 
faiths. Students are asked to ‘imagine that 
you are in a train - who don’t you want to sit 
next to and why?’ 
The activity allows students to face and 

To date, the TBP France 
project has reached 

244 
young people 

explore concepts of prejudice, stereotypes 
and discrimination. With this bigger picture 
in mind, the group is invited to share their 

personal experiences. ‘Have you been dis-
criminated against? Have you discriminated 
others?’ and ‘Have you witnessed discrim-
ination?’ Most students believe they have 
little influence in these matters. But a core 
part of the project is to empower students 
so that they believe they have a role in 
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FRANCE
The project team behind Oui Act in France is focused on building trust be-
tween youth and society, in particular between the police, teachers, parents, 
communities and peers. It aims to respond to a great need in the suburbs 
banlieues of Paris. 

‘‘Oui Act covered every needed topic, sensitive or not, and each time it was 
well explained to the students. It was enriching for them. It has made them 
become better citizens, as now they see society and the world differently.’’ 
 — Madame Bertrand, a teacher

Why is there a lack of trust? 

There is a deep unease among the youth 
living in the suburbs of French cities whose 
parents/older generation have immigrated 
from other parts of the world, in particular 
from former French colonies in Africa. They 
suffer from identity crises, school truancy 
and a difficulty envisioning a positive fu-
ture. They do not feel accepted or trusted 
by French society and believe they are not 
‘real French people’ but instead victims. At 

https://www.iofc.org/trustbuilding-program-france
https://www.iofc.org/trustbuilding-classroom-discrimination


society and the tools to influence society 
around them. 

Meeting police 

One of the key parts of Oui Act is restoring 
the link between youth and authority. A 
police officer is invited into the classroom to 
have an open conversation with the stu-
dents and they have the chance to ask the 
officer anything they want. This session is a 
unique opportunity for these young people, 
since the relationship between youth and 
law enforcement is often put to the test by 
tensions, mutual prejudices and a lack of un-
derstanding on both sides.  

Civic projects 

At the end of the 13 weeks, the young par-
ticipants are asked to develop a citizenship 
project that serves their local community. 
For example, a group of students created 
a school club to tackle racism and another 
made a video against homophobia. Another 
class opted to collect food for an organi-

sation which support local people in need. 
They created posters to display in their 
school, set up a collection spot and gathered 
over 80 items for the organisation. 
These are just some of the projects that stu-
dents are setting up and rolling out. 

Taking ownership of the design and execu-
tion of these projects enables students to 
develop the skills to address the problems 
and injustices in their communities, so they 
don’t feel passive or dismissive about the 
social organizations around them. 
Such activities are an important part of 
making civics real for students and prepares 
them for their roles as citizens.
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550
volunteer hours worked 

6    
partnerships with education institutions 

13
teachers have benefited from the project, many reported 
to have gained from it personally  

90
young people have had an open and honest dialogue 
with two police officers, one police commissioner and 
two prison visitors

5
citizen initiatives established by groups of young people 
in support of their local communities

https://www.iofc.org/restoring-link-between-youth-and-authority
https://www.iofc.org/civic-projects-france
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KENYA PROJECT 
The project team in Kenya addresses the divisions between Christians 
and Muslims in Garissa and Mombasa. 

‘‘Most of the time the conflict between Muslims and Christians is caused by 
our pride, ignorance, and lack of knowledge in understanding the different 
religious cultures, as well as biased interpretation of the same information. 
For example, scriptures from the Bible and the Quran. We need to remember 
that humanity should always come before religion.’’
— Dan Mugera, Program Manager Kenya

‘‘These kinds of programs are 
rare; they are very much needed, 
especially for people in the 
grassroots’’ — an Imam participant

Why is there a lack of trust? 

In Kenya, the team is active in two regions 
that differ from each other in the level of 
tensions. In Garissa, among the challenges 
is the breakdown of trust between Mus-
lims and Christians, largely due to radical-
ism. There is a lot of tension between both 
groups, especially after three teachers were 
killed in January 2020.   

Garissa is predominantly inhabited by Ken-
yan Somalis; it has the third largest refugee 
population in the country. Terrorism, fire-
arms and human trafficking are among the 
threats perceived by Kenya’s government 
along the border with Somalia. Various 
terror attacks have happened in the region 

causing deaths, fear 
and mistrust. 

People 
from 

other parts of Kenya, especially those who 
are not Muslim, have rejected employment 
opportunities in the area for fear of at-
tack. The attack on Garissa University by 
Al-Shabab in April 2015 is a recent painful 
memory. 

In Mombasa, the tensions are different 
and not as visible as in Garissa. People are 
receptive and ready to go out and engage 
with youth to talk about the issues of rad-
icalization. Mombasa is a predominantly 
Islamic region with Swahili and Mijikenda 
people predominant. 

Over the centuries, many immigrants and 
traders have settled in Mombasa, particu-
larly from the Middle East, Somalia, and the 
Indian sub-continent. 

Radicalization of young people into terror 
groups has been on the rise, which has af-
fected the tourism sector, which in turn has 
led to an economic slowdown and idle youth 
who become vulnerable to drug abuse, 
gangs and crime.  

The TBP in Kenya is addressing these 
long-standing oppositions in the divided 
communities: fear from recent terrorist at-
tacks in Garissa and vulnerability to radicali-
zation in Mombasa, Kenya. 

Impact in Kenya 

The Kenyan team has organised several 
turstbuilding workshops and dialogues:

Team capacity building  

On 11-13 October, eight men and eight 
women, mostly trainers from different IofC 
programs, learned additional skills to sup-
port their work on the ground. With this 
being the first national program in Kenya, 
a core part of the training was building the 
capacity in dialogue facilitation, trustbuild-
ing theory and skills geared towards bring-
ing conflicting communities/groups together.
 

Interfaith dialogue Garissa 

On 26 October, the first interfaith dialogue 
and outreach activity was held in Garis-
sa, with 33 participants (16 Muslims and 
17 Christians). The four-hour dialogue had 
profound learnings and insights for the 
whole group, one being that conflict has 
been experienced even between tribes that 

share the same faith. Economic and cultur-
al aspects have also led to differences that 
precipitated a crisis that people of other 
faiths were unaware of. For example, some 
participants felt that a Muslim of Somali 
origin is treated differently from a Muslim or 
a convert of Kenyan origin.  

Trustbuilding activities Mombasa 

On 8 November, there was an outreach at 
Mombasa Baptist High School in the form 
of a soccer match, with 36 participants of 
both faiths. Sport is a powerful tool for unity. 

To date, the TBP Kenya 
project has reached 

316 
direct target 
beneficiaries

https://www.iofc.org/interfaith-dialogue-garissa-kenya
https://www.iofc.org/building-trust-mombasa


80
participants equipped with 
tools and skills to conduct 
trustbuilding work in Momba-
sa and Garissa

85
youth participated in an in-
terfaith dialogue in Mombasa, 
the first time they attended 
such an event

Before the game started, Joseph Wainai-
na told his story of how he transformed his 
eagerness for revenge towards an opposing 
ethnic group into his work for reconciliation.  

An interfaith dialogue was held at Royal 
Castle Hotel on 9 November with partici-
pants from Mombasa. There was a discus-
sion about the wounds that have been cre-
ated, how they surface, and how the group 
can look to the future together. 

Trustbuilding activities in Garissa 
On 1-2 February, the team conducted the 
first ever history walk at Garissa University, 

‘‘We walked through the classes and hostels where the students 
were massacred, and concluded our walk at the memorial gar-
den with a reflective healing circle as participants and facilitators 
pledged to stay committed to building trust with people of different 
faiths. The Trustbuilding Program is a powerful tool that is helping 
this community of different faiths strive not only to live peacefully 
with each other, but also to trust each other.’’ — Dan Mugera, Project Manager

where 148 students were brutally massa-
cred by terrorists in April 2015. The walk 
passed the locations at the campus where 
these cruel actions took place, acknowledg-
ing history and remembering those that had 
passed.  

Online activities 

As COVID-19 prohibited in-person meetings, 
the team took their activities online: 

- Interfaith prayers and sharing with groups 
from both target locations. 

- Reflection and learning sessions 
between Christian and Muslims 
from Garissa and Mombasa. 

- Sharing group for female stu-
dents of Somali background from 
Garissa University, with Amina 
Khalid, Program Manager of IofC 
UK’s Sustainable Communities 
Program, providing mentoring for 
young female Muslim trustbuilders 
and sharing challenges and ideas.
 
- A virtual workshop on ‘Healing 
history’.

14
key trustbuilding events  

178
people have gained enhanced 
capacity and awareness of 
interfaith issues and deepened 
relations between different 
faiths 
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https://www.iofc.org/walking-through-history-garissa
https://www.iofc.org/building-trust-online-kenya


observed and listened without interrupting. 
They discussed two questions:  

    What have we done in our group that has 
contributed to the division that our commu-
nity is facing? 

    What would we like to hear from the oth-
er group in order to begin to rebuild trust? 

A historian came to explain how faith com-
munities have always coexisted, and the 
cause of issues that have led to the current 
situations; specifically related to economy, 
human migration and conflicts. The group 
created local and international timelines that 
catalysed conflicts and how human relation-
ships were affected. 

After all the exercises there were reflec-
tion and healing circles, where participants 
shared what they felt, what they learned 
and what they were going to do. It conclud-
ed to be a profound weekend. 
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A DAY OF TRUSTBUILDING
BUILDING TRUST IN MOMBASA 
On 5 and 7 March the Kenyan Trustbuilding Program team held an outreach, 
a dialogue, and a two-day workshop in Mombasa. 
What did they learn during their time together? 

Outreach 

33 Christian and Muslim students from 
Mombasa Aviation Training Institute gath-
ered to discuss unconscious bias and stere-
otypes. Students asked questions and spoke 
about topics such as: clothing of Muslim 
people, family values and interfaith romantic 
relationships. The experience was a first for 
many to share in a safe, and open space.  

Interfaith Dialogue 

A two-hour interfaith dialogue took place 
at Koblenz social hall attended by 85 young 
people, of which the majority Muslim, with 
12 Christians. The topic was trust (self, 

family, community and nation) and many 
questions arose about whether people really 
trust each other despite living peacefully 
together. This was a powerful dialogue that 
the audience agreed needs to continue.  

Workshop 

20 participants (10 Muslim and 10 Chris-
tians participants, plus an Imam and a 
Pastor) were selected from the previous 
dialogue that took place in November 2019 
to join a Trustbuilding workshop. The two-
day workshop was delivered in line with the 
Trustbuilding Manual. 

Two modules were covered: 

Change start with self 

TBP Communications Officer & Trainer, Mike 
Muikia explained: ‘We looked at how to con-
nect personal and social change. One exer-
cise was around values - we asked partic-
ipants to choose their top three values and 
share it with the group. Then we mapped 
the cohort and looked at what connections, 
opportunities and experiences each partic-
ipant can contribute to local trustbuilding. 
Who are we? What do we bring to the ta-
ble? What actions can we each take? It was 
a powerful day’.  

Healing wounds of history 

Day two started with a recap, a story of per-
sonal change and showing the documentary 
The Imam and the Pastor. An Affinity group 
exercise featured participants in their reli-
gious groups, with one group sitting in an 
inner circle discussing while the other group 

https://www.iofc.org/young-people-building-trust-mombasa
https://www.iofc.org/imam-pastor


4
alumni have been 
integrated into the TBP 
so far as trainers and 
evaluation support

10  
Nepalese alumni partic-
ipated in the training 
on Heart-Centered 
Approaches 
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GLOBAL ALUMNI INITIATIVE (GAIN)
GAIN connects alumni from different IofC USA programs - The Caux Schol-
ars Program (Caux and Asia Plateau), and the Community Trustbuilding 
Fellowship to the Trustbuilding Program and IofCI network.

IofC USA’s Global Alumni Initiative (GAIN) 
launched in early 2019 to uplift the voices of 
our alumni by supporting their work, initia-
tives, and projects. 
The program’s goal is to build a collabora-
tive community of IofC-trained international 
alumni who, rooted in their personal values, 
diversity of experience and perspective, 
professional skills and work across different 
local and regional contexts, can make up a 
global movement of changemakers. 
GAIN stands for equity and equality, social 
justice, intersectionality, and the radical 
transformation of all forms of oppression 
through courageous action.

GAIN offers different forms of engagement 
to its alumni such as skill refreshers, small-
grant projects, reunions, networking oppor-

tunities and more both online and in person. 
The program also connects alumni to the 
Trustbuilding Program and other IofCI pro-
jects, a form of intranetwork weaving which 
will be intensified in year 2 of the TBP.

Alumni Mapping

To facilitate connections within the alumni 
network, GAIN initiated a web-based 
alumnus mapping. The data application 
identifies nodes of geographic and 
high-energy alumni presence which facili-
tates the connection among alumni across 
programs and cohorts, and between them 
and the TBP project countries. 
The mapping application is currently private, 
and a second phase of the project is under 
development.

 “Ubuntu is about unity and har-
mony within our community. 
Where people care for each other 
and look out for each other, as if 
they were part of a great family.” 
Thanks to my fellow Caux Schol-
ars for connecting today, it felt 
like “family”.” — Tu’x Ka Binex, CSP 

Alumni Encounters: Migration & Joyful Re-
sistance

To kick-off 2020, GAIN hosted an alumni 
brunch in Richmond, Virginia, for the USA-
based alumni. The brunch was part of 
WAVES 2020, an event series which ex-
plored the complex layers of migration and 
how our human stories interlink. The event 
lifted up the creative systems of resistance 
and resilience, such as food and music, mar-
ginalized individuals and communities have 
developed throughout the years to be able 
to survive to past and current enslavement, 
(neo)colonization, and expatriation. 

GAIN in India and Nepal

In February 2020, GAIN organized an alumni 
reunion in IofC India’s centre at Asia Plateau
and hosted an alumni training in Nepal. The 
training on Heart-Centered Approaches 
to Peacebuilding, co-facilitated by Bruna 
Kadletz (Brazil), focused on humanizing 
migrants and the need to see the other in 
ourselves to build empathy and recognize 
our interconnectedness.

Both activities brought together 10 alumni 
from Nepal and members of partnering 
organisations, exemplifying the growth ap-
proach of the network.

CSP-GAIN COVID-19 Resilient Support

Being there in times of crisis is central 
to building a caring community. This is 
why during the months of March, April 
and May our CSP Program Director, Jitka 

Hromek-Vaitla, hosted online reconnection 
meetings for our alumni. These gatherings 
offered a safe space for alumni to uplift, ac-
company and motivate each other. 
21 calls took place in which 288 alumni 
reconnected.

CSP-GAIN Online Course on Restorative 
Justice

The Caux Scholars Program and GAIN 
will offer an online course on Restorative 
Justice from 29 June – 16 July 2020. The 
course, taught by Carl Stauffer CSP Aca-
demic Director, and co-facilitated by Suchith 
Abeyewickreme (CSP 2016 alumnus), will 
discuss the strengths and challenges of 
implementing restorative justice practices in 
diverse contexts, and offer basic support to 
participants who want to start developing 
local Restorative Justice processes. 63 peo-
ple expressed their interest in participating 
in the course.

GAIN Alumni Needs Assessment

A community of changemakers can only 
thrive when the voice of its members guides 
the goals of the program. That is why GAIN 
conducted the first of a series of needs as-
sessments to hear the voices of our alumni. 
192 people, 20% of our alumni, responded 
to the survey. 
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